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stage 2 + stage 3 +

stage e partnership with stakeholders stage e co-creation with some
informs USAID decisions stakeholders informs USAID
decisions

| CATEGORY
| Pause and Reflect

e recurring consultation with

local communities e emphasis on understanding
local perceptions and
experience

stakeholder analy:

Y
st comctsbrston iy sakenrs | COCREATON e knowledge gained through

- Mission / team prioritizes strategic collaboration with a (example: co-design of project with Government of
; oo consisently and systematically resuts in co-creation of || BT

o e e e o lmertg rr otver (V505 ORS00 S50 107 rge o oot stakeholder engagement is
stakeholder interests and engageme gies. ocal g o o 2 g B a d a n Ce d . | n Stltutl o n a I |Z e d k I d . h d
v shared widely ® kKnowleage Is share
- strategically

Stacey)
- Chambers - participatory approaches (mentioned by
Ry

ssion e colabrats it th majry o ey R CLA in the Program Cycle

stakeholders prioritized by the stakeholder analysis. - High level of inter-office collaboration at the mission | "z’ ghting oue knowledge gained during

and between teams, including joint decisionmaking, | oty e engagement / consultations - could go under]
planning, leveraging of resources, and f

development objectives and technical

- Planning processes at the strategy, project, and activity|
levels usually begin with formalized stakeholder analyses.

e, |2 knowledge use category.
* |- - Stage 2 + Reoccuring consultation with local
ith key| comMUnities to understanding staleholders' perceptions
of USAID's work and local situation; engage with
stakeholders to validate and recalibrate USAID'S thinking.
- could be under contextual knowledge...?

nt counterparts, local thoug! - Mission / team develops strategic p:
‘ganizations and community leaders, stakeholders working across technical

regional and international organizations, and/or other [ development objectives, and/or geographic areas.

missions / USAID offices.

- Special focus is given to local stakeholders most
impacted by interventions but with little power or
influence.

- Joan's webinar (mentioned by Lauren)
- Kenya's CDCS process - consulting with about 25
stakeholders

. Planning processes at the strategy, project, and activity] Mi$519n / team collaborates interally between offces.

levels sometimes begin with formalized stakeholder
analyses.

exchange. stakeholders in the same column.
- CORs/AORs and Contracting Officers collaborate with |- High level of USAID and implementing partner Examples of quality here:
implementing partners under specific agreements. n under specific - RDC

- Analysis identifies stakeholders, but does not identify | . .

nave /te llaborates with host t hering o i f
their relative power, influence, or interests. on / ream colaborates WIth host governmen s 1ing to Infor u

ss€ o
counterparts and some additional key stakeholders. 3 ed DG funding to integrate DG expertise and lens

health or other programming)
. .  iformal, und | Mission/ team collaborates interlly between |- nter-ffice colaboration at the mision and between
- lanning processes begin with informal, undocumented | o> 0 8 8 e ad hoc | teams i limiteds information siles remain common.
stakeholder analyses. inf
Stage 1- Nascent fashion. X
Mission / team does not yet conduct stakeholder Mission / team does not yet collaborate between offices [Mission / team does not yet colaborate between offces
NOT YET PRESENT
analyses. or with external stakeholders. or with external stakeholders.

Relevant tools to keep in
mind for facilftation guide
and toolkit

Notes & Feadback

ULY 2015

NASCENT DEVELOPING

COLLABORATION COLLABORATION

Quality of Stakeholder Quality of Stakeholder
Engagement Engagement

7 Inter-office collaboration at the mission and Inter-office collaboration characterized by
between teams is limited; information silos information exchange.

remain common. High level of USAID and implementing

71 External stakeholders informed of USAID's partner collaboration under specific

‘. plans and/or interventions. agreements.
a = 7 Other: Collaboration with additional external

- | w " stakeholders limited to consultations /

information gathering to inform USAID’s

SEPTEMBER 2015

KEY CONCEPTS DEVELOPING

CLA IN THE PROGRAM CYCLE CLA IN THE PROGRAM CYCLE

000 - ,x0rATION COLLABORATION
External External
J

. e el
7 Identify & prioritize key stakeholderg) €% * 7 Planning processes sometimes include a
2 Decide how to engage key stakeholdero e stakeholder analysis.

7 Collaborate with key stakeholders based A Mission / team collaborates with host
on decisions reached. government counterparts and/or

implementing partners under specific
agreements.

Collaboration with additional stakeholders
limited to@@ylﬁ;tmuubmﬂmn_ \ S A N UA RY 2 0 I
gathering to inform USAID decisions.
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EMERGENT EXPANDING ADVANCED

CLA IN THE PROGRAM CYCLE CLA IN THE PROGRAM CYCLE
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External External External

Analysis of stakeholders is informal and Planning processes sometimes include a Mission / team usually:

undocumented. is. kehold lysis to identi
ndocumented stakeholder analysis A Uses to identify and
Mission / team collaborates with stakeholders Mission / team collaborates with host prioritize stakeholders.
in an ad hoc fashion. government counterparts and/or -

71 Makes decisions about what form

Stakeholders are informed of USAID plans implementing partners under specific collaboration takes with key stakeholders.

and/or interventions. o 7 Collaborates with key stakeholders based
Collaboration with additional stakeholders -
Other: on decisions reached.

limited to consultation / information
gathering to inform USAID decisions. 2 Other:

Other:
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Collaborating, Learning,

and Adapting Framework

Spin the arrow and see the corresponding,
color-coded maturity matrix cards below to FROM THE AMERICAN PEOPLE

get a better understanding of the tool.



