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Welcome Activity Directions

In the chat, complete the below sentence, but DO NOT HIT SEND

A courageous conversation we’re not having around CLA 
and localization is…

Hit send now! 



The CLA Framework

Collaborating, Learning and 
Adapting in the Program Cycle: 
CLA throughout strategy, 
project, and activity design and 
implementation

Enabling Conditions: 
Organizational culture, 
processes, and resources that 
support collaborating, learning 
and adapting
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The CLA Case Competition

Since 2015, USAID has received over 600 CLA cases that 
describe how the Agency and its partners are integrating CLA 
into their programs 
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How Does CLA Support Localization?
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Grab Your Popcorn! 
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http://www.youtube.com/watch?v=jhtROfWTKU4


Today’s Panelists
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Domini Coelho
Coordinator
Local Works

USAID/Timor-Leste 

Relebohile Faatse
Director 

Monitoring, Evaluation, 
and Learning

Global Communities

Elizabeth Issac
Director

Research and 
Programs

Institute for 
Development Impact

Helen Moser
*Alternative Panelist

Co-Lead
Local Works Mission 

Support Team
Saliense Consulting
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Learning Questions

What is one tip and one slip you have found in implementing 
your case?

What was something surprising you found about implementing 
this case?

What advice do you have for an organization just beginning to 
use CLA?
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What questions do you have for our panelists or speaker? 
(Please write your questions in the chat or Q&A function!)
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Audience Question and Answer



What is one takeaway you can implement on your team to 
operationalize CLA? (Please write your thoughts in the chat!)
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Reflection
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More quick, candid offerings of tangible tips and tool for 
operationalizing CLA, coming soon!

• Early 2024: DEIA and CLA: Alphabet Soup for the Soul

• May 2024: CLA Paves the Way…for Evidence Capture and Use!

• July 2024: CLA Saves the Day: Successful Activity Redesigns and 
Pivots
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Upcoming Sessions
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Continuing the Conversation

Contribute Content on 
USAID Learning Lab!

 Visit 
www.usaidlearninglab.org

Engage With Us 
on LinkedIn!

USAID Learning Lab

Follow Us on X 
(Twitter)!

Follow 
@USAIDLearning
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