CLA Learning Network
Synthesis Agenda
April 3-4, 9:00-5:00

The purpose of this meeting is to bring together members of the CLAIM Learning Network with the goals
of synthesising our work to:

Collectively outline our findings related to the evidence base for CLA (EB4CLA) - Does a
systematic, intentional, etc. lead to better results? If so, how?

Collectively outline our collective learning related to methodologies - What worked and what
didn’t?

Collectively outline a joint CLA Theory of Change

Time DAY 1 - April 3
9:00 Welcome and agenda review
The Road We've Traveled
Shift and Share (Part 1)
Partners will have a chance to share their findings and ask questions of each other in
small group rotation, we will have three rounds.
e What did you find? EB4CLA
e How did you find it? Methods
10:30 Break
Shift and Share - Part 2
Partners will have a chance to share their findings and ask questions of each other in
small group rotation, we will have two rounds
11:50 Lunch
Walk down memory lane
We've started to dive in and synthesize the “what we found” and “how we found it” from
our research, but let’'s remind ourselves of what we set out to do and what we’ve
produced along the way that got us to this point.
What did we find? - Cover Story
At our tables we'll collectively create the cover of the KM4Dev Journal to synthesis and
share our findings from our research - “Does a systematic, intentional, etc. lead to better
results? If so, how?”
2:45 Break

How did we find it? - Brainwriting
This is a deep dive on our methods with a goal of synthesizing our most salient learning
into one page resources.




How did we find it? - Deep Dive
Working in small groups, we will go in-depth into the most compelling answers/ ideas from
the Brainwritting activity using the What, So What, Now What framework.

Reflection and appreciation

5:00

Closing

Time

DAY 2 - April 4

9:00

Welcome to Day 2

How did we find it? - Deep Dives (Cont.)
Make any adjustments based on your brilliant midnight musing or shower contemplations.

How did we find it? - Red Team Review
Groups will have an opportunity to review, provide feedback and suggested edits to
another groups deep dive synthesis.

10:45

Break

How did we find it? - Revisions
As a group you’ll have an opportunity to revise and refine your deep dive synthesis based
on the Red Team Review.

12:00

Lunch

What does this mean for us? - Creating a Collective Theory of Change
In groups create a visual theory of change for CLA using the findings from our research

Now What?
Discussion on what this evidence means for our work
e How will we use it? Who needs to know about it? How are we going to tell them?

3:00

Break

Learning/ Knowledge Product Group Work
e Review knowledge learning products - KM4Dev article; USAID presentation/
webinar; one page briefers; etc.
e Scope, work on and or finalize various products based on previous discussion

Reflection and appreciation

Closing remarks

5:00-6:00

Happy Hour / Group photo




